Family Voices PROJECT LEADERSHIP ( Chapter 3


Chapter 3 Handouts
3.1. Our Elected Officials

Three branches of government set public policy in the United States; the Legislative, Executive, and the Judiciary. Citizens elect policy makers in the Legislative Branch and they elect the Chief Executive in the Executive Branch. The Legislative Branch makes laws and prescribes how they will be funded. The Chief Executive carries out the laws and appoints heads of Departments, Agencies, Commissions, etc. and appoints Federal or State judges when openings occur.
LEGISLATIVE BRANCH: The Legislative Branch passes laws and prescribes how they are to be funded.

Federal level: U.S.  Congress is the legislative body, consisting of two houses: 

· U.S. Senate: is made up of two Senators from every state.

· Elected every six years

· House of Representatives: is a more direct representation of citizens. The number of representatives from each state is based on the population of the state. The state is divided into federal districts with one representative from each district.  

· Elected every two years

State level: The State legislature is California’s legislative body, consisting of two houses:

· State Senate: is made up of 40 members. Each Senator represents larger districts than the Assembly. 

· Elected every four years
· State Assembly: is a more direct representation of citizens with 80 members elected from 80 state designated districts across the state.

· Elected every two years
Local level: At the local level (city, county) the name of the body representing citizens varies. Examples include: City Councils, Board of Supervisors, and County Commissions etc. Terms of office may also vary.
EXECUTIVE BRANCH: The Chief Executive signs legislation into law. The Chief Executive appoints heads of departments, agencies, commissions, etc.  to administer and enforce these laws. 

Federal Level: Chief Executive:  President of the United States

· Elected every four years

State Level:   Chief Executive:  Governor

· Elected every four years

Local level:     Chief Executive:  Mayor

· Varies in different areas

There are many resources for finding the name of your federal, state and local elected officials.  Websites provide great information.

http://www.vote-smart.org/index.htm  is a wonderful resource.  Type in your nine digit zip code and you will get the name of your U.S. Senators, your U.S. House Representative, your California State Senator, Assemblymember, Governor, and various other elected officials. Click on the name of one of these elected officials and you will get information about that official that is very useful.

http://thomas.loc.gov/  is a Library of Congress website that provides information about the U.S. Congress.  You get information about bills, go to your Congressional Representative’s or Senator’s website, find out what is happening on the House or Senate floor that day, etc.  Lots of information.

http://www.ca.gov is the California State website. Select government on the left-hand side. Under government, you can go to the Governor’s website, CA Agencies, Departments and Commissions, or go to the Legislature. You will be able to go to your CA State Senator’s and Assemblymember’s official webpage and get contact information about their state office and their district or local offices. You can get information about the committees they are on and their areas of interest.
Sources:

CQ Roll Call: Congress At Your Fingertips http://corporate.cqrollcall.com
Capitol Enquiry: Pocket Directory of the California Legislature  

(red book) https://www.govbuddy.com/store/  
3.2. Information sources

PROJECT VOTE SMART: 

Extensive nonpartisan information on elected officials’ voting records and candidates’ positions.  Covers federal and state offices nationwide in the United States. http://www.vote-smart.org/index.htm 
THE STATE OF CALIFORNIA:

Provides you with information about the state, state programs, education, scholarships, health, etc. http://ca.gov 

CQ Roll Call:

The nation’s largest publisher of Congressional directories, and the leading provider of Internet tools for Congressional communication and civic participation.  Capitol Advantage’s flagship publication, Congress at Your Fingertips, is the nation’s premier congressional directory.
http://corporate.cqrollcall.com/content/60/en/Congress_At_Your_Fingertips

 HYPERLINK "http://corporate.cqrollcall.com/content/60/en/Congress_At_Your_Fingertips"  
CAPITOL INQUIRY: 
Pocket Directory of the California Legislature. https://www.govbuddy.com/store/ 
OTHER SOURCES I’VE FOUND:
1.  _____________________________________________
2.   ___________________________________________________________________

3.   ___________________________________________________________________

4.   ___________________________________________________________________

5.   ___________________________________________________________________
3.3. HOW A BILL BECOMES LAW: FILL IN THE BLANKS 
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Using the Word Bank, fill in the blanks.
	- Floor Action (2x)
- Bill goes to Governor for signature or veto. If no action is taken, bill automatically becomes law.*
	- Returned to House of Origin
- Bill is Introduced
- Committee Hearings / Sub-Committee Hearings (2x)


3.4. HOW A BILL BECOMES LAW 
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3.5. How a Bill Becomes a Law
Passing a Law - The Legislative Branch

The normal process starts with a legislator deciding to sponsor a bill, sometimes at the suggestion of a constituent, interest group, public official, or the Governor or President.  The bill is then drafted and prepared in proper technical form.  

· It’s important to influence this stage of the process, because the first draft of the bill usually sets the stage for legislative discussion.  If you have been working with a legislator on an issue, and they have agreed to sponsor a bill, you may want to draft the bill yourself.  Or you may ask the legislator to set up a meeting with the people who will be drafting the bill so you can share your ideas.

The bill is introduced in a house of the legislature (Federal: House of Representatives or State: State Assembly or Senate); it may be referred to an appropriate committee for review. Often it is referred to a specialized subcommittee(s) for study, hearings, revisions and approval and then it is sent back to the full committee. When scheduled by the chair, the committee considers the bill at a meeting open to the public.  The committee may report the bill to the full legislative body as it is, with amendments, or by a substitute bill.  If it is not considered or “reported out,” the bill remains in committee.  
· Because the committee chair often has a lot of power over what bills get considered, it’s important to meet with them about your position.
When a majority of the members of one legislative body approve the bill, it is sent to the other legislative body where it goes through the same process.  If the second House amends the bill, it is returned to the first House for a vote on agreement to the changes.  If agreement cannot be reached, the bill moves to a two house conference committee to resolve differences. The compromised version is sent back to both houses for final approval

A bill receives final legislative approval when it passes both Houses in identical form.  

Signing a Law – The Executive Branch

Once a law is passed by the legislative branch, it moves on to the Chief Executive (president, governor, county executive, mayor).  The Chief Executive has three choices: sign the bill into law, allow it to become law without his/her signature, or veto it. If vetoed, a bill may become law if the legislature overrides the veto by a two-thirds majority of both houses.
Check out your local legislative process to find out exactly how a bill becomes a law in your city, county, etc.

Regulations and Implementation – The Regulatory Branch

Once a law has been passed, it has to be interpreted and enforced by a government agency.  For example, your state Department of Human Services may be responsible for implementing laws about child care for women transitioning from welfare to work.  But the law, or statute, doesn’t always contain enough details.  It is the result of a very political legislative process that requires vagueness to ensure passage.  So it is left to the relevant “regulatory agency” to define in more detail what the law means and how it is going to be interpreted and enforced.

The legislation is sent to the head of the appropriate agency (for example, the Secretary of Education).  That person then sends it to the appropriate department or section.  (Most agencies have more than one component.)  The head of that department or section then assigns a team or an individual to draft regulations to “flesh out” or define the legislation.  
· This is another important opportunity to influence policy.  You can draft and submit your own regulations, or you can ask the legislator who sponsored the legislation to request a meeting with the agency staff who will be drafting the regulations.
Most states have laws, sometimes called Administrative Procedure Acts, requiring an opportunity for public comment on draft regulations.  By reading the Federal Register or your state register, you can keep track of when those public comment periods are.   Many states require agencies to respond to suggestions or recommendations made by public comments, including explaining why they did or did not accept the recommendation.  
· It is important to read the agency responses to recommendations.  They help you learn about the other organizations that are interested in this issue, and what they recommended.  They also help you understand the agency’s approach.

Adapted from Public Policy Advocacy: A Grassroots Guide, The Statewide Parent Advocacy Network,span@spannj.org, 

3.6. budget process 
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Making Democracy Work:
An Advocate’s Guide to the Budget Process

UNDERSTANDING THE BUDGET

The legislative process has

been the traditional
mechanism used by policy
makers and advocates to increasingly being
make state public policy. recognized as
However, the state budget | another effective
process is increasingly policy-making tool.

...the state budget
process is

being recognized as another

effective policy-making tool. For instance, through
funding allocations and “trailer bill language,” the
state budget has the power to ensure the
existence or elimination of programs. See Table
One for examples of how the budget can make or
change policy. Budget language, included in
coexisting trailer bills, makes the statutory
changes needed to implement the budget.

Table One - The Budget as a Policy-Making Tool

inadequate funding may resuitin a
discontinuation of programs

athe budget can include trailer bill language,
which specifies eligibility criteria

& if the budget does not take into account actual
and projected caseload growth, a number of
clients may not be served

the budget can create a new policy direction
within an existing program without going through
the legislative process

Due to the budget’s potential to dictate public
policy, it is important for advocates to participate
in the state budget process. Participating in the
process helps to ensure:
¢ that low-income and underserved
communities receive their “fair share”
through public finance mechanisms
and formulae, and

* equal access and treatment in
publicly funded programs.

How THE BUDGET WORKS

Putting the Puzzle Together The state budget
process is fast and complicated with many pieces
that must come together. The budget's
complexity often results in a relatively closed
process with limited public input. There are few
organizations that are involved in this policy
making process. Organizations that participate in
the budget process have an extraordinary
opportunity to utilize the state’s budget bill to
pursue organizational goals. Table Two illustrates
benefits of participating in the budget process.

Table Two - Benefits of Playing the Game

Sfunding for the organization’s programs and services

Gadvocating for administrative and policy changes to a
preexisting program

Gcreating a new program

Gincreasing the funding for policy programs that are
directly related to the organization’s goals





[image: image4.png]Before an organization becomes involved in the
budget process, there are a number of
considerations. These include:

Oldentifying the Objective: Does the organization
want to make a policy change in an existing
program and/or receive additional funding for a
program/service administered?

OPolitical and Fiscal Considerations: Is the budget
process the most effective means of meeting the
ohjectives? What is the cost of the proposal?
What is the revenue source (i.e. General Fund,
special fund, bond, etc.)? What are the benefits
of participating in the state budget versus the
legislative process?

OCrafting the message: What are the
organization's issues and goals? Will the issue

receive support from the Legislature and the
Governor? How can the media play a role? How
does the issue relate to the overall fiscal climate?

ODeveloping a strategy: Who are the key
legislators involved in the process? Will they

champion the issue? Are there other
organizations doing similar work? When is the
most optimal time for the organization to become
involved in the budget process? Is there research
that supports the issue?

OAssessment: Is the strategy working? Why or
why not? Are there other organizations and/or
legislators that need to get involved?

WORKING THE BUDGET

KNOWING THE PROCESS Participating in the budget
process requires that organizations be familiar with
the budget and legislative process as well as
particular legislators. Legislators serve in budget
subcommittees' and the Conference Committee.?

" The budget bill is divided into 5 policy areas with each
subcommittee having jurisdiction over its respective
policy area. Major policy and fiscal issues are
discussed in subcommittee.

2The Conference Committee is charged with creating a
compromise budget that reflects the priorities of both
houses.  Line items receiving different funding amounts
and/or budget language are referred to the Conference
Committee where representatives from the Senate and

Children‘s Advocacy Institute
926 J Street, Suite 709
Sacramento, CA 95814
(916) 444-3275

THE JANUARY BUDGET The Governor is required to
release a budget proposal before January 10 of
each year. The January budget, a reflection of the
Administration’s priorities, is the blueprint for state
spending for the following fiscal year (FY). The
budget is effective for only one fiscal year, July 1
to June 30. Soon after the Governor releases the
Budget Bill, the Legislative Analyst’s Office (LAO)
reviews the budget and makes fiscal and policy
recommendations to the Legislature through its
Analysis of the Budget Biff. Subcommittees rely
heavily on the LAO analysis and the Department of
Finance when taking action.

THE SENATE AND ASSEMBLY VERSIONS Upon
introduction of the January budget, the budget
gets translated into two bills - a Senate Bill (S.B.)
and an Assembly Bill (A.B.) - for legislative
consideration by the respective houses. The
authors of the budget bills are the respective
chairs of the Senate and Assembly Budget
Committees.

In March, the legislative budget committees from
both houses start their review of the Govemor's
budget. Both houses revise the Budget Bill to
reflect their fiscal priorities. Therefore, policy
proposals included in the Governor's January
Budget may experience a funding increase,
decrease or a change in policy direction.

THE MAY REVISE In May, the Governor introduces a
revised budget proposal, called the May Revise,
which includes more accurate caseload
projections and state revenue estimates. The May
Revise will impact the Senate and Assembly
Budget Bills as they will have to reflect any
changes in caseload projections and/or revenue
estimates.

THE CONFERENCE COMMITTEE Once both houses
have adopted their respective versions of the state
budget, the Budget Conference Committee can
begin deliberations. The Conference Committee is
charged with resolving the fiscal and policy
differences contained in the Senate and Assembly
Budget Bills. The Conference Committee begins
negotiations in late May. This year, the chair of
the Assembly Budget Committee presides over the
budget process and works from the Senate
Budget Bill.

Assembly develop and adopt a compromise version of
the line item.

Page 2 of 4




[image: image5.png]After the fiscal and policy differences have been
resolved, the Conference Committee adopts a
compromise version. Both houses then vote and
adopt the compromise version of the budget by
the constitutional deadline of June 15.

SIGN, LINE-ITEM VETO ORVETO? After receiving the
compromise budget from the Legislature, the
Governor has 15 days to sign, line-item veto or
veto the budget before the start of the fiscal year,
July 1. A line-item veto is when the Governor
reduces funding or eliminates a specific program
from the budget.

THE "To Do” List

Once the organization is
familiar with the budget
process, there are a number
of steps to consider to
maximize resources, time and
effectiveness.

BEFORE THE INTRODUCTION OF
THE JANUARY BUDGET PROPOSAL
« determine the course of action (budget and/or
legislative process?)

« work with the administration and the respective
state agencies and/or departments so that the
issue is reflected in their budget requests (during
the Summer and Fall)

DURING THE INTRODUCTION OF THE BUDGET

+ become familiar with the budget documents
(i.e. January Budget Proposal, LAO's Analysis of
the Budget Bill, etc.)

« work with the LAO to get a favorable or neutral
analysis

 strategize the issue according to the fiscal
climate of the state

v if also working through the legislative process,
identify potential authors and allies

BEFORE THE BUDGET HEARINGS
+ become familiar with the Subcommittee staff
and legislators

Children‘s Advocacy Institute
926 J Street, Suite 709
Sacramento, CA 95814
(916) 444-3275

' send letters to the Subcommittee outlining the
issue

+ meet with Subcommittee staff and legislators
DURING THE BUDGET HEARINGS

+request to be placed on the agenda for the
subcommittee hearing

find and work with other advocates and allies
+ meet with Subcommittee members

testify

« develop and implement a media plan

«work with both houses

« work with the Department of Finance and LAO
 study the May Revision

Vassess need for Member Request®

Vtrack trailer bill language

DURING AND AFTER DELIBERATION OF THE BUDGET BILL
BY THE LEGISLATURE

« ensure support in both houses

« work with the Leadership (i.e. Governor,
Speaker of the Assembly, President Pro Tem and

the two minority leaders)

AFTER PASSAGE BY THE LEGISLATURE
work with the Administration

+ may need additional media coverage

If the issue/program/service is signed by the
Governor, congratulations! If not, start early next
year and begin putting the pieces together,
again...

* During Member Request Day, legislators identify
particular projects and request funding for them.
Projects that, up to this point are not included in the
budget, have one last opportunity for funding through a
Member Request.
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3.7. Tips on Giving Effective Legislative Testimony
Public testimony can be before a legislative body, an administrative agency, or at a public forum.  It can be about a proposed bill, proposed regulations, or a topic of great public interest on which policy makers want to collect information and ideas.  It is always important to have constituents with personal experiences or expertise testify at public hearings.  Public testimony gives you and your constituents the chance to make a statement in front of an entire committee of legislators or administrative agency officials all at once – often shortly before the decision will be made.

Information about public hearings will be found in the Federal or State Register.  The Registers will also contain information about who to contact to request a chance to speak.  Request in writing to testify, by the deadline given in the Register, explaining why you want to speak and the perspective you can bring.  
· Provide written testimony for filing with the group (ask in advance how many copies you should bring).  
· You can expect to be limited in the amount of time you will be allowed to speak – usually no more than five minutes.  A half-page single-spaced will equal about one minute of oral testimony.  

Use these tips to make the most of your time: 

· Those who show up get heard. Unlike what we learned in school, the legislative process is a re-active process. As a former Texas Lt. Governor once said, "Legislation is decided by those who show up." Therefore, it is important to participate at public hearings and let your voice be heard. Perfect testimony is not required, however. 

· Use a real life story—your own or another person’s. This is the most important rule of all. Testify about what you really know - your personal experiences or the experiences of one of your family members. (One good strategy is to recruit one of your members to testify about his or her experiences and you provide the supporting material in written form.) Legislators respond to human-interest stories - not just facts and figures. 

· Keep it simple and avoid technical lingo. Legislators deal with literally thousands of bills, most outside their area of expertise. On any given day, they may be confronted with 15 to 20 different issues. So if you are to have any chance of holding their attention and persuading them keep your message simple and avoid using jargon. 

· Provide a written statement but don't read it verbatim. Briefly reference your main points in your oral presentation and then provide greater explanation and back-up data in your written statement. Add a cover page indicating the hearing's topic or subject matter, date and location as well as your name and contact information.
· Attend prior hearings to see how the hearing process works for that particular committee. Familiarity is a good thing. You can identify legislators' key interests and observe their questioning style, as well as how witnesses behave during their testimony. 

· Identify possible questions regarding both you and your opponents’ views and how you will answer them. Write down your answers, then rehearse and revise them until they are concise and to-the-point. If possible, try to rehearse your answers several times with a colleague or friend prior to your testimony. 

· Remember your mission and don't get sidetracked. Address one issue at a time. Stick to no more than three core ideas, or "message points," during your testimony. 

· Tell the committee members specifically what you want. This sounds obvious, but you would be surprised at the number of witnesses who testify and never make it clear what they are asking the legislators to do. 

· Do not get personal. Never, never show anger or get into an argument with a legislator, regardless of the legislator's behavior. There may be many reasons the legislator is acting the way he/she is that have nothing to do with you or your legislation. 

· Abide by the Rules. Even if no one is listening to your testimony, keep going. If the legislators don't want to listen, that is their prerogative. A corollary to this rule deals with the interruptions: legislators can interrupt you, you don't get to interrupt them. 

· Be polite. Legislators often have long memories so don't be rude, arrogant, lie or ignore their rules of decorum. Rudeness or lack of respect will hurt your cause far more than the content of your testimony. 

· Don't be afraid to say, "I don't know, but I will get back to you." This is one of the hardest things to do and, yet, the most important. And it's what keeps a witness from making mistakes. Your supporters will love you and your enemies will be downcast when you follow this rule. And be sure to get back to them as promised as soon as possible.
Adapted from: Joe Gagen. Mr. Gagen conducts legislative grassroots training for nonprofit associations and other groups.He has conducted several training sessions for the Texas Council on Developmental Disabilities.
He can be reached via e-mail at joegagen@sprintmail.com
3.8. Sample bill: work legislation
	Senate Bill No. 1445

	CHAPTER 260


An act to amend Section 4512 of the Welfare and Institutions Code, relating to developmental services. 
[ Approved by Governor  August 22, 2014. Filed with Secretary of State  August 22, 2014. ] 

LEGISLATIVE COUNSEL'S DIGEST

SB 1445, Evans. Developmental services: regional centers: individual program plans: telehealth. 

Under existing law, the Lanterman Developmental Disabilities Services Act, the State Department of Developmental Services contracts with regional centers to provide services and supports to individuals with developmental disabilities. The services and supports to be provided to a regional center consumer are contained in an individual program plan, developed in accordance with prescribed requirements, and may include, but are not limited to, diagnosis, treatment, personal care, information and referral services, counseling, and specialized medical and dental care.
This bill would include telehealth services and supports among the services and supports authorized to be included in an individual program plan.

3.9. Ways to Communicate
Reaching Legislative, Executive, and Regulatory Policymakers

If policy makers are to represent your wishes in the policy process, they need to hear from you.  This is true of national, state, and local legislatures, the executive branch (the President, Governors, mayors, etc), and regulatory agencies.  When contacting policy makers, whether in person, by mail, fax, or e-mail, or by phone, keep these hints in mind:

· Be brief and to the point, and stick to one subject.

· Identify yourself and how you (and people you know) will be affected by what’s being proposed.

· Be clear about what you want.  Name the law that’s being discussed or the rules that are about to be changed, and specifically what you want the policy-maker to do.

· Be accurate, about the problem, its impact, and possible solutions.

· Be specific.  Mention provisions that you agree and disagree with, and if possible, offer some alternatives or solutions.

· Be polite and positive. 
· Research their past record.  Thank them for any past efforts on behalf of children.  Demonstrate how any prior work connects to the current issue.
· Offer your assistance.  Let them know how you can be reached for further information, clarification or help.

· Follow up.  After expressing your views, follow up on the policy-maker’s vote or action.  Always send a thank-you note if their vote or action was in your favor – even if the overall vote didn’t go your way.  A polite note expressing your disappointment if the policy-maker acted against your position is also important.  Your appreciation or disappointment can also be expressed in more public ways, such as writing letters to the editor of your paper or putting an article in your newsletter.  [Adapted from Association for Children of New Jersey]

Public Policy Advocacy: A Grassroots Guide, The Statewide Parent Advocacy Network,span@spannj.org, 
3.10. Tips on Communicating with Elected Officials
Phone Calls, E-mail, and Faxes

Phone calls, e-mails, and faxes can be effective, especially when timing is critical and a policy maker’s support or vote is needed immediately.  Keep the following tips in mind.

· Explain you are from the lawmaker’s district – or that you are from a group that has members in their district.

· If there is already a bill, give the bill number and name.

· Explain why the issue is important to you, your group, and your constituents.

· Ask the legislator to vote in your favor on a pending bill.

· If you are going to call on the phone, ask to speak directly to the legislator or to their aide who handles that issue.  You want to speak with someone who is knowledgeable about the issue, rather than the receptionist.

· Jot down your speaking points in advance.  That helps you when you get nervous!

· Write down notes on what is said during the conversation.  Then you can write a follow-up letter summarizing what happened.

· When e-mailing or faxing, address the lawmaker and copy their aide.

Letters and Postcards

· Letters and postcards alert policy makers to your views.  They also help educate your members and constituents and involve them in advocacy.  

· A letter has an advantage over a phone call because the legislative office will keep a hard copy of the letter, so that your arguments can be read and reviewed.  

· A letter will generally evoke a response from the legislator or administrator, forcing them to give some thought to the issue and perhaps to go on the record in response.

· When writing letters to policy makers, try to make them as personal as possible, based on your own experience and/or the stories of your constituents.  
· Think about what you can say about yourself that might represent the legislator’s constituency.  Are you a voter?  A minority? A parent?  
· Make sure you refer to any legislation or regulation by its correct number and title.  
· State your position both in the first and last sentence of your letter, and address your letter correctly.  
· Type or write legibly.

· Be brief and respectful.   
· Try to fit your message on one page. A well-written one page letter can have a greater impact than three or four pages.

·  Stick to one or two key points, and express those points well.  
Adapted from: Public Policy Advocacy: A Grassroots Guide, The Statewide Parent Advocacy Network,span@spannj.org, 
3.11. writing to legislators
Addressing Letters

California State Assembly Members/Senators

The Honorable (Full Name of Legislator)

The Honorable (Full Name of Legislator)

California State Assembly



California State Senate

State Capitol, Room  (number)


State Capitol, Room (number)
Sacramento, CA  94249



Sacramento, CA  95814

Dear Assembly Member  (last name):

Dear Senator (last name):

Congressional Representatives 
The Honorable (Full Name of Legislator)

The Honorable (Full Name of Legislator)

House of Representatives



United States Senate

Washington, DC  20515



Washington, DC  20510

Dear Representative (last name):


Dear Senator (last name):

_______________________________________________________________________
Tips for Writing 

· Type or write legibly

· Include the bill number in the first sentence, or describe the issue you are writing about and what you are asking the legislator to do

· Be brief and clear (one page or less, one issue per letter)

· Use your own words and avoid the appearance of a form letter

· Give your reasons for supporting or opposing a bill/proposals

· Use a personal story, to show the impact of the bill/proposal on your family

· Be polite and courteous in your request for support or opposition 

· Ask for a response to your request

· Use short sentences

· Proofread your letter

· Be sure to include your full name and home address in the letter 
Guide for Letter Writing

Dear Senator/Assembly Member Johnson,
First paragraph:

· I am writing in opposition/support of or about (your issue/proposal/bill number)

· I live in your district

· This issue is important to me/my family because…

Second paragraph

· Personal story explaining how this issue/proposal/bill affects you/family and why you oppose/support it

Third paragraph

· I urge you to oppose/support this issue/proposal/bill

· Ask them to write back and let you know how they will vote or address your issue

Sincerely,
Your name and full address (include email and phone number if you would like)
________________________________________________________________________

Sample Letter
Dear Assembly Member Dahle:
I am writing you today regarding having families’ voices at all levels of the decision-making process.

As the mom of a wonderful 18-year-old son with Spina Bifida and Hydrocephalus I sit on several committees. I see how the parent perspective gets lost in the discussions. We need to ensure that families participate at all levels and are included in planning, monitoring and evaluating system changes. Families must be included in state and local health care related committees and task forces.

Unfortunately living in a frontier/rural county of California makes it difficult for some families to participate in meetings that take place in Sacramento or even further south. We need to make it possible for these families to participate by offering fuel stipends or having adequate equipment so they can be involved from long distance.

Changes get made with out any real input from the families who it is going to affect! I urge you to remember hearing from families who can tell the different health care related committees that living in the frontier/rural counties is different from anywhere else in California. They need to consider this before making changes! So please make sure you have a family member on the various committees to be our voice!
Thank you for your time.
Sincerely,
Wendy Longwell
[Note: Wendy Longwell is a Parent Consultant at Rowell Family Empowerment Center in Redding.] 

3.12. visiting Your Elected Officials
Making a personal visit to your Federal, Local or State legislator in the capitol or in their local district can be a powerful tool for persuading your representative about your views. Many people avoid this opportunity because it can be intimidating. Doing your homework and preparing for the visit can help make your visit effective and reduce your anxiety. 

Before the visit
1. Make an appointment
· Write or call your legislator at the office where the visit is to take place to ask for an appointment.
· Write or call again to confirm the appointment.
· If the legislator is not available, make an appointment with a legislative aide. Seeing the aide can also be valuable.
2. Brief yourself about your legislator
Find out the following:

· General extent of the district.

· Committee assignments.

· Number of terms served.

· Professional background.

· Voting record on issues of interest to you.

· Views stated publicly on the above issues.

3. Define the objectives of your visit
Is your objective to get acquainted, express general views or discuss specific issues? In regard to the latter:

· Limit the number of issues to be discussed.

· Brief yourself on the facts surrounding these issues.

· Outline your views and comments in a written summary.

4. Factors to anticipate
· The appointment may start late.

· The legislator's schedule may change, causing him or her to be unavailable. Your options then are to wait, meet with a staff member, make a new appointment or meet the legislator at another site.

· The length of the visit may range from five minutes to an hour.

· For a group visit, decide beforehand on who will be your spokesperson, introduce the group, guide the conversation and summarize the issues of concern.

During the visit 
1. Set the climate
· Be on time.

· Be positive and friendly—not argumentative.

· Acknowledge areas of agreement.

· Acknowledge areas of appreciation.

2. Talk briefly about yourself
Give information on your:

· Place of residence and length of time there.

· Education, occupation and volunteer service, political involvements.

· Group you represent, if any.

· Experience and expertise relevant to the issues for discussion.

3. State reasons for the visit
· Identify your position on the issues for discussion or that of the group you represent.

· State your position and recommendations.

· Be concise and specific.

· Leave a written summary of your position, if available, along with a calling card and reference material.

· Ask for related legislative materials such as copies and analysis of bills.

4. Be alert to other matters
· Meet and write down the names of staff persons assigned to your issues of concern.

· Do not let questions or comments derail your purpose.

· Admit that you need to think more about any new point raised and offer to send a written response later if it is desired.

· Ask specific questions and request specific responses.

· Explore such options as attending committee meetings or hearing or visiting galleries.

After the visit
1. Hold a debriefing
· Sit down with another person or the members of the group who made the visit and talk about it.

· Determine possible next steps.

· Inform others what was learned.

2. Send a follow-up letter
In a follow-up letter to the legislator:

· Express thanks for the visit.

· Summarize what was said by all parties present.

· Reiterate the issues, positions and recommendations.

· Identify follow-up commitments made by you and the legislator.

· Express the intention to continue the dialogue.

· List the names, addresses and phone numbers of all participants in the visit.

Adapted from: Making Effective Personal Visits With Your Senators and Representatives, Lutheran Immigration and Refugee Service, 700 Light Street, Baltimore MD 21230, lirs@lirs.org,,410/230-2700, Fax: 410/230-2890

3.13. Sample Thank you Letter

Date

Addressee

Dear (____________________): [name of legislator / aide / staffer you met with]
Thank you for taking the time to meet with me on Tuesday, February 25th while I was at the State of California Capitol for the Family Voices of California’s 12th annual Legislative Day. As a constituent of district (________) I sincerely appreciated the opportunity to share with you the very important concerns I have for children who have special health care needs and their families. I also enjoyed talking with you about how California health care systems (such as: CCS? Regional Centers? MediCal Managed Care?) are impacting my family personally.  

During the meeting, we discussed (state issues discussed) regarding children with special health care needs and their families. [If you met with an aide or staffer add the following sentence.] I urge you to encourage (your legislator’s name) to consider the (restate issue / impact). I hope we can count on your support.

Again, thank you for meeting with me on behalf of Family Voices of California.  If I can ever provide you with additional information on these or related issues, please do not hesitate to contact me.

Sincerely,

(Your name and address) (Include email and phone if you would like.) 

3.14. Tips on Media Advocacy

Media advocacy, like all aspects of public advocacy, must be strategic.  You need to have a clear sense of your objectives, of who you need to reach and move, and a plausible plan for how to do that.  

What Are You Trying To Accomplish?
Be clear about who your audience is for your media work and what you are trying to achieve – public awareness, changing votes, pressuring a lawmaker, promoting your organization.  The way you use the media will be different for each one.
Designing Your Message
All media work is ultimately about communicating a message, hopefully an effective one.  First, have a message that genuinely appeals to your audience, not just yourselves.  Then "frame" that message in a way that communicates your position in a compelling way.  Use symbols to make your message powerful, people, places and images that have public meaning.  Finally, communicate your message in short "sound bites" that reporters can use.
Make Your Story Newsworthy
 Your story is in competition with dozens of others happening on the same day.  You can make your story more attractive to the media if you focus on making it new, making it human, creating a conflict, linking it to something else big that is already in the news – or even better, all four at once.  You also help yourself by building solid relationships with reporters.

Media Materials - The Tools of the Trade
Effective media advocacy uses a specific set of tools and materials: media lists for your area and issue; news advisories to let the press know of an upcoming event; news releases which write the story your way and include all the facts; and other background information, whatever reporters will need to write the story.    
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3.15. ACTION PLAN PRACTICE

Use this modified Action Plan template to create an Action Plan based on the information on the Work Bill Handout 3.8.
	1
	Issue(s) or Problem(s) to be Solved

What is the issue/problem to be solved? Or what changes or improvements do you want to see? Be concrete and specific in naming your problem or vision in order to target a solution.    
	

	2
	Goals

Name up to four clear goals you’d like to see as a result of your involvement. These will be your yardsticks for determining success. (Ex. “50 people will subscribe to my online mailing list,” or “The state will cover all of my child’s wheelchair maintenance costs.”) 
	1.

2.

3.

4.



	3
	Core Constituencies

Which people/groups are most affected by this issue? Who among them will be willing to participate in finding a solution?


	

	4
	Allies

In addition to core constituents, which people/groups will be supportive and helpful in organizing the effort? How will you get their support?
	

	5
	Opposition

Which people/groups stand on the other side of this issue and will attempt to block progress or work against you? How do you manage this opposition?
	

	6
	Laws/Policies

What are some laws and/or policies that affect your issue?
	

	7
	Statistics/Data
What are some relevant statistics/data to your issue? Where did you find this information? How might they help you? How will you use them?
	

	8
	Relevant Reports/Articles
Are there any published reports, newspaper or journal articles relevant to your issue?  What are the key findings/messages?
	

	9
	Decision Makers

Who makes policy decisions about this issue? What influences or changes their decisions? How would you access them?
	

	10
	Your Representatives

Who are your elected representatives?  What committees do your legislators sit on? What is their stance, if any, on my issue? 
	

	11
	Media Outlets

What are some media outlets that might give your cause coverage? How will you access them?
	


3.16. CHAPTER 3 HOMEWORK
HOMEWORK: 

On your copy of the Action Plan Template, fill in:

· Box 9: Decision-Makers

· Box 10: Your Representatives (choose at least one federal and one state elected official)
·  Box 11: Media Outlets
Be prepared to share at the next training session.
Note: Use vote-smart.org, your representatives’ websites, as well as any other place you can find information when researching Your Representatives (Box 10 on the Action Plan Template).

3.17. EVALUATION
Chapter 3: Becoming a Mover and Shaker 


Date:____________________

Please put a check in the box that best fits your opinion

	This training:   Becoming A Mover and Shaker: Working with Decision Makers for Change
	Strongly Agree

(
5
	Agree

4
	Neither Agree nor Disagree

3
	Disagree

2
	Strongly Disagree

(
1
	Not Applicable 

	
	
	
	
	
	
	

	…helped me learn who my elected officials are and how to communicate with them about children with special health care needs
	5
	4
	3
	2
	1
	N/A

	…helped increase my knowledge of how bills become laws and how to provide input
	5
	4
	3
	2
	1
	N/A

	…helped increase my knowledge of the budget process and how to provide input to the process
	5
	4
	3
	2
	1
	N/A

	…helped me understand how to provide effective public testimony to legislators 
	5
	4
	3
	2
	1
	N/A

	…helped me understand the importance of the media and ways to work with them to educate the public about the needs of children with special health care needs
	5
	4
	3
	2
	1
	N/A


1. Were the objectives of this workshop clear?  ( yes

(no

( somewhat   

   Comments: 

2. What part(s) did you find most useful?

3. What part(s) did you find least useful?

4. How would you rate the value of this workshop overall on a scale of 1 to 5, with 5 being great value?

Great Value (   ( 5 

( 4 

 ( 3 

( 2 

( 1 Little value (
    Comments
Your Name (optional): ______________________________________ 
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